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MR SIGNORILE: (Okay. Everyone, |ooks

like we're ready to rock and roll here.

Wl cone to the honmeowners neeting for

July 2024.
|'d like everybody to stand, Pledge of
Al | egi ance.
(Wher eupon, the Pledge of Allegiance is
observed.)

MR SIGNORILE: If we can all take a
monent of silence for those souls who have been
victins of violence and wars around the world. Also
let's pray for the safety of our troops in those
areas.

|f there are nenbers dealing with
i Il ness or have passed, please keep themin your
t hought s and prayers.

(Wher eupon, a nmonent of silence is

observed.)

MR SIGNORILE: Thank you. You can have
a seat.

The meeting will be transcribed for
subm ssion to the Southwi nd. And l[ately what we've
been doing is we've been posting the mnutes up on
the website, also.

The Chair will take a roll call of
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att endance of the Board of Trustees.

Adrian Corrigan.

CORRI GAN:  Here.

SIGNORI LE:  Fran Hurl ey.

HURLEY: Here.

SI GNORI LE:  Linda Hendri cks.
HENDRI CKS:  Here.

SI GNORI LE: Vi nce DeChi aro.

DECH ARO  Here.

SIGNORI LE:  Rich Bohan is absent.

239 35 3D

2

John Fay.

MR FAY: Here.

MR. SIGNORILE: And nyself, Mke
Si gnorile.

After the business portion of the
neeting, the floor will be turned over to |egal
counsel to discuss the election. And for |egal
counsel -- after legal counsel's presentation, the
Chair wll open the floor to the nenbership for
questions. There's a sign-up sheet in the back for
those that came in late. If you want to ask a
question, you can sign up on the sign-up sheet.

We'l'l now nove to the nonthly business
portion of the neeting and for the current financial

report fromthe treasurer



© 00 N oo o B~ w N

N N N NN N P P PR PR R R
o A W N P O © O N O o A W N L O

) Page 4
MS. HURLEY: Operating expense,

$516, 815.53. Deferred operating account is
$145, 630.87. The reserve account is $863, 631. 98.

MR. SIGNORILE: Need a notion to accept
that report.

Motion made by Adrian. Seconded by
John.

Al'l in favor.

(Chorus of ayes.)

MR SIGNORILE: Al right. The mnutes
fromthe |ast honeowners neeting were published on
5/9/24 fromthe neeting on 5/20/24 as printed in
Sout hwi nd, and | believe that's incorrect, because
the meeting was in June. Wat was it, June 10t h?

VWhat was the date?

We got a typo here, folks, just hang on
a second.

(There is a discussion held off the

record.)

MR SIGNORILE: It was June 13th, that's
the mnutes that were posted in the Southw nd, and
were up on the website. | need a notion to accept
t hose m nutes as posted.

| got a notion nade by -- this is

unusual for nme because | got to say everybody's nane.
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| got a notion nmade by Adrian, seconded by John.

All in favor.

(Chorus of ayes.)

MR SIGNORILE: Al right. Let's nove
on.

All right. That's the end of -- that's
not the end of old business.

A d business. | got to |et everybody
know t hat McKenzie Forensic Auditors are currently
conducting an in-depth forensic audit of the
Associ ation's financial expenditures over the |ast
four years. This is being conducted due to
accusations of m sappropriation of funds. The Board
Is confident that the findings will favor a bal anced
budget over the last years with no exceptions.

They're in the process of doing that
right now, they've asked for a |ot of information,
and we are getting it over to them so it's going to
take a little bit of time but we wll get it done.

The new business. Al right. There's
no new business at this tinme except the election, and
that matter will be discussed by |egal counsel at the
cl ose of the business neeting.

Do the trustees have anything they woul d

| i ke to address.
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Fran?

MS. HURLEY: No.

MR SIGNORILE: Linda?

MS. HENDRI CKS:  No.

MR SIGNORILE: R ch? He's not here.

John?

MR FAY: No.

MR SI GNORI LE: Adrian?

MR CORRI GAN.  No.

MR SI GNORILE: Vince.

MR DECH ARG | just want to take a
monent. This whol e process has been very trying for
everyone on the Board and our residents. | sincerely
regret the inconvenience to our homeowners who cane
out on June 25th to vote and to the six trustees for
having to go through this process a second tinme, but
the second time wll be correct. But it's -- it's a
very trying time for everybody and | regret it.

( Appl ause.)

MR. SIGNORI LE: Thank you.

Wth no other business to be discussed,
|'mcalling for a notion to close the business
portion of the neeting.

Adrian nmade the notion, got a second

from Fran
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Al in favor.

(Chorus of ayes.)

MR SIGNORILE: Al right. Anybody
opposed? No. Ckay.

After |egal counsel addresses the
el ection situation, we wll open the floor to the
menbership for questions. W have Karl Meth and we
have John Prisco from Becker here to explain what
happened and where we're going to be going with this.

So the Chair will now turn the neeting
over to legal counsel.

MR METH. Ckay. Many of you know ne,

Karl Meth of the Becker firm [|'mout of the
Morristown office. |'ve represented the Association
for, | believe, alittle over four years. And | have

with me John Prisco, who is an experienced and, |
think, very good attorney in the comunity
association field, just to have sone back-up if
there's any questions | have problens with, or if he
has sone thoughts. | |ike, you know, two heads are
better than one type thing. So we'll address that.
But we poached John froma different firmthat did
comunity associations. He was the best one they had
by far, sol'mreally thrilled that he's with us, as

wel | as (inaudible).
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So, yeah, | nean, it is a very, very

unfortunate situation, and it's not really fair to
you guys that you're going to have to go through it
agai n.

And the reason you have to go through it
again is that the election took place and, right
after the election, | learned that the conputer
records and the records upon which we can tell
whet her soneone is entitled to a whole vote or a half
vote weren't current. And they also contained
| naccuraci es due to new people comng in, and al so we
had to deal with death certificates at the |ast
mnute, and it was a very tough situation

And in conjunction with Mke and the
Board, | determ ned that the potential nunber of
votes that could be wong was significant, and so
significant that we'd have to do an el ection again.

Now, | think |I've said to all of you at
one point that if this was a situation where we knew
two votes were inproperly cast, that's not a problem
the vote woul d have stayed because the person who was
successful, the last one that was successful, was, |
bel i eve, nine votes ahead of the person that was --
ei ght, whatever it is, it's nore than two. So what |

woul d have said to you is, look, it doesn't matter,
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two votes, it didn't matter. |If it was a one-vote

situation, then it would have mattered and we woul d
have had a runoff.

So, unfortunately, the system c problens
that occurred in the election require us to have
it -- run it again.

Now, we're going to run the election,
for the nost part, simlar to what we did before.
We're going to have the sanme candi dates, there isn't
anybody that's going to be added or whatever. Those
candi dates w |l have to, unfortunately -- but what
they don't have to do is they don't have to nmake a
speech. W're not going to do a Notice of Candi dates
meeti ng because we already had a candi dates neeti ng,
we had a candi dates neeting, that's it, so that wll
shorten the tinme franme to the mnimmthat we need to
have it done right.

Now, what's to do -- how do we make it
right? What's going to happen is all of the
docunments that were not inputted into the systemw ||
be inputted into the system

Secondly, the Radburn regul ations. Now,
| probably nentioned Radburn a couple tines, probably
too many tines, but Radburn changed the process for

elections in New Jersey, and it applies to Holiday
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Gty South and all other homeowners associations |ike

your sel ves, and condom ni um associ ati ons. And what
It did was, it -- only one aspect of it really dealt
wi th the problemthat we have now, and that is you
must have a list of delinquent honeowners when you
go -- five business days before, you have to have
that list, and we have to go through the votes that
we' ve received and take them out because those
persons shoul d not have vot ed.

Now, | don't know how many, there m ght
have been nine, there mght have been 20, it's
usually not a lot, but still it has to be done
because of Radburn. W need to have that done and
we're working on that as we speak. But, again, these
are records that we need to have updated. And for
that you need a 30-day tine period in which we
w |l send out, Association will send out to those in
del i nquency a 30-day notice, which says you have
30 days before the election and you have to be
current five business days before the election date
or ask for an Alternate D spute Resolution, which is
kind of |like a mediation, and, once you do that, then
you can vote because you're essentially in good
st andi ng.

So the good standing issue we need to
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get that involved here. For the bulk of the people

here, you know, you'll have a chance -- if there is
somebody who is a delinquent, you'll have that
opportunity to becone delinquent or ask for an ADR
So that's -- if you' re not delinquent, you won't get
aletter. And you have a chance to dispute it, if
sonmebody says, you know, | don't owe, you know, that
quarterly fee, well, you bring in a check and pay it
and you're off, now you can vote. This is what
Radburn requires and this is what we really need to
do.

| don't knowif it was done before, but,
at this point, we need to have that done under
Radburn, as well as your governing docunents. Your
governi ng docunents require it, too.

So we're going to -- we're going to try
to get this and do it right. And I'mpretty
confident everybody wants to get it right. If you
don't want to get it right, that's a problem

So we're going -- we're going to get it
right. How much time it's going to take, that's hard
to say, but your mninmumperiod is 31 days. So when
everything is inputted, | don't know how | ong that
wll take, | don't expect it to be too |ong, having

talked to the office staff, which is short-handed,
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renmenber that, and | think they got somebody new

comng in tomorrow, actually, but that they'|Il have
time to get themup to speed, and so we'l| get
everything inputted.

| would like to have -- and | think
M ke's communi cation to you guys is | would |ike
somebody with a conputer that's in your system
that's linked into your systemso that when you show
up it wll show whether you're entitled to a half
vote, whether you're entitled to a whole vote, and if
there is a -- you know, a death certificate on file,
then again it's different, and -- but we have to go
by the deed, the deed to the hone, and this is
unusual for everybody but down here in Tons River,
north and west, west of us, really don't do it that
way. It's one unit, one vote. And how you guys are
going to -- you co-owners are going to agree, | guess
we're going to find out. But once you open it up to
a half vote, there's so many noving parts to that.
Now, it has worked in the past, | believe, | don't
know, but there hasn't been a problem let's put it
that way. And -- but, but, what you need to do at
some point is anend your voting docunents,
specifically your bylaws, to elimnate that half

vote, because that is a nightnare.
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What's that?

Ckay. GCkay. |'mboring you.

Ckay. |'mjust explaining what's
happeni ng and why we have to do it.

(Shouting from audi ence.)

MR METH Ckay. | have net with the
Board, we've discussed these issues, we're in the
process of getting it right, and what we're doing
NOW.

But that's -- actually that's really al
| have to say. And we're going to open it to
questions, unless, John, you have anything?

MR PRISCO | just want to add that,
you know, it -- (inaudible) it is inportant that we
get the process correct. That whole process is what
governs fairness and reasonabl eness in your process
and your procedures so that every year you know t hat
your elections -- you can't hear?

Ckay. I'mtrying not to eat the
m crophone but | guess | have to.

Ckay. So fairness and the process. It
s inmportant that we go through this process once
again just to nake sure, for your Association, that
your elections are fair, they're transparent, and

that everything that has been done is not only by the
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| aw, but by your governing docunents. You know, that

Is what Karl and | are here for, we're here to make
sure that your Association, irrespective of the
menbers of the Board, is run according to the |aw and
Is followng the procedures that need to be in place
so that your elections can be sustained. And so
that's what we're here for. And we're here to answer
any further questions that anybody m ght have as
wel | .

MR MOLI NARGC: Wiy wasn't that done four
years?

MR PRISCO |'msorry?

MR MOLI NARC: Wiy wasn't --

MR. SIGNORILE: Hold on.

Carol (phonetic), wait a mnute.

MR, MOLI NARGC: Wiy wasn't that done four
years ago?

MR SIGNORILE: If you want himto
answer questions, you need to go to the back of the
room and sign the sheet.

MR. PRI SCO. Yeah, especially for people
in the back if you're going to ask questions, if you
come up to the mcrophone, we appreciate that.

MR. SIGNORILE: You have to sign on the

|1 st.



© 00 N oo o B~ w N

N N N NN N P P PR PR R R
o A W N P O © O N O o A W N L O

] Page 15
| asked before, if you want to nake a

statement or you want to ask a question, you got to
sign onthe list, we'll bring the list up here.
MR. MOLI NARO (I naudi bl e).
MR SIGNORILE: Al right. Turn the mc
on. You're going to have to your state and address.
MR MOLINARGC | know ny name and
addr ess.
MR. SIGNORILE: No, you need to state it

for the stenographer here, into the mc, just turn

the mc on.

(There is a discussion held off the

record.)

JOYCE CROSSAN:  You had nentioned that
you wanted this to be fair and -- we.

MR, MOLINARGC. W can't hear you

M5. CROSSAN: |'mso sorry.

You had mentioned -- is it on? Can you
hear me?

MR. MOLI NARO  Yeah, yeah.

MS. CROSSAN.  Ckay. How far does this
go? Do we have -- if this has been an ongoi ng thing,

are you guys valid as the Board? Do we have to go

back four years --

(Appl ause.)
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MS. CROSSAN. How far back do you want

to go?

(Overl apping tal king.)

MS. CROSSAN:  Joyce Crossan,
Cr-o0-s-s-a-n. 10 Virgin Islands, all of them
Tons River, New Jersey.

MR METH:  You live on all of them

M5. CROSSAN:  Well, all of the islands,
Virgin |Islands.

MR METH. Ckay. So the question is how
far are we going to go back

Just this election. | have no
ability --

(Shouting from audi ence.)

MR. METH: Fol ks, we don't have an
ability to go back any further. There's no
docurents --

(Shouting from audi ence.)

MR. METH. There's -- what's that?
Listen, there's no way to go back past this year.
There's no records.

MR. MCOLI NARO. \Whose fault is that?

(Shouting from audi ence.)

MR. METH  But either way, those

el ections were certified, they're over. Do you
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under st and?

Pl ease, please, don't yell out. If you
have a question or a comment, cone on up to the
podium and -- but | can't answer questions that are
just thrown at ne.

So the answer is it's going to be this
election. Al the other elections have been
conpleted and that's the way it's got to be.

They were not contested, those
el ections, they're in the books, they're done, we're
not going to look at it.

And these individuals took the oath of
office, usually about a nonth after the election, and
they are the Board nenbers, and that's just the way
it is.

MS. CROSSAN.  (kay. Thank you.

MR METH  Sure.

(Shouting from audi ence.)

MR, MOLI NARGC  Unaccept abl e.
Unaccept abl e.

MR METH  \Who's the next one?

Ch, Debbi e Fazio.

(Shouting from audi ence.)

DEBBIE FAZIO | was confused about that

|1 st.
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MR METH. H, Debbie.

M5. FAZIO | was confused about that
list. Well, before you do anything, | was confused
about that Iist.

| thought that it was --

(Shouting from audi ence.)

M5. FAZIO | thought the list was to
ask the Board questions, this -- this -- and it's not
just the attorney, because |I'm concerned about the
procedure that was fol |l owed.

Oh, |'mDebbie Fazio. | |live at 66 Red
Hook Bay Drive, Tons River.

MR, METH. Wat's your question and see
i f | can answer.

M5. FAZIO Well, | have -- ny question
Is a series of events.

The day that the election took place was
a Tuesday, and it was the 25th. The winners were
announced and thought to have won. And follow ng
t hat day, the next day, which is the 26th, a
robo-call was nade, or at |east that \Wednesday or
Thur sday about congratul ati ons.

| ' m wonderi ng when -- you nade it sound
|i ke that day it came up that you saw in the

paperwor k, but on Wednesday robo-calls came out
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sayi ng congratul ati ons, maki ng the sane announcenent,

expressed by the president, and was anything on
Wednesday in question at that point?

MR. METH  On Wednesday it was.

MS. FAZIO |t was.

MR. METH. But | don't have control over
the robo-calls. And we had not nade a conplete
decision as to whether to recall the election or
certify it. And that's why -- can you hear ne fol ks?

That's why, when | got all the
I nformation, that we determ ned that the problens
were that bad, that we had to redo the election

MS. FAZIO Was the Board aware of your
questioning by Wednesday? Wre they aware that you
had sone concerns on Wednesday? Not -- not know ng
what they were, but you had some concerns? You said
you saw sone di screpanci es on Wednesday al ready?

MR. METH. | did.

M5. FAZIO. Was the Board informed of
t hat .

MR METH. | go through Mke, | go
t hrough M ke Signorile.

M5. FAZIO And the Board was inforned
t hrough the president?

MR. METH. | don't know that.



© 00 N oo o B~ w N

N N N NN N P P PR PR R R
o A W N P O © O N O o A W N L O

_ Page 20
M5. FAZIO Ch. Wo did you tell?

MR METH: No, | talked to M ke about

M5. FAZIO So, Mke, ny question to you
Is did the rest of the Board know about this
situation? |'mjust asking yes or no.

MR METH: | don't think it natters
regarding the el ection.

(Shouting from audi ence.)

MR. METH Wy does it matter?

MR. MCOLI NARO. Because it matters.

MS. FAZI O Because | happen to have
been one of the w nning candi dates, and ny
question -- and ny concern was not whether this is
appropri ate whether you were -- you found a probl em
You probably did, and |I respect that.

My concern was that if the Board knew,
why did | sit home through Monday and not know t hat
this was happeni ng when | nade --

(Shouting from audi ence.)

M5. FAZIO -- when | made contact with
Board nmenbers asking them "Wen am | having the
swearing in? Because" -- and this was on Thursday |
asked, "\What about the swearing in? Can | have an

answer by the end of the day? Wat tine?"
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Ckay?

And a response was given back to ne by
the vice president saying, "W hope to have an answer
for you by the end of the day."

And then he said, "Also
congratul ations."

|f they were aware of the fact that
there was sone problem why was | misled and | was
told there's a concern pending.

| have one nore question, and you can
answer them both. Ckay?

Saturday norning, and | had no -- | was
not aware of it, | don't get there, | don't go on
Saturday norning and the office is closed, but
Saturday norning in red across the thing where it
sai d "Debbie Fazio is second place,” now said
"El ection Recalled."

Apparently the decision was nade before
we heard anything on Monday, because we didn't hear
anything until Mnday. Wy, again, was that not
saying "Election Pen-" -- you know, "Pending
Election"? "A problemwth the election, we're
reviemng"? But it said it was recalled |ike a past
tense, it's decided.

MR, METH  Right.
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MR MOLINARGC Ckay. Now I'll wait --

MR METH. You're talking the tine frane
I nvol ved was that --

M5. FAZIO | have a hearing disability.

MR- METH. | understand that, |'m going
totry to talk as loud as | can.

The problemwas first brought up to ne |
believe it was Wednesday. Thursday we had not made
the decision what to do, we were analyzing the
problems with the election, and that was true the
next day, Friday. By the tinme | determ ned what the
probl ems were and the extent of the problens as the
el ection coordinator, | advised -- and as well as
| egal counsel, | advised Mke that | believe that the
el ection should be recall ed.

MS. FAZIO Right.

M. President, when you get advised of
that, does the entire Board have sonething to say
about that or just you make that decision?

MR. SIGNORILE: That was a | ega
deci si on.

MS. FAZIO  About the -- no, no, about
posting on the wall, about posting on the door. |Is
everybody aware of the fact that you were posting --

that you were -- |'mthinking you, because you're the
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only one that knew, right --

MR. SIGNORILE: (I naudible).
M5. FAZIO -- that it was recalled?
Did you put the sign -- did you put the "recalled" on

t here?

MR SI GNORILE:  Yes.

M5. FAZIO Ckay. Didall the Board
menbers -- did all the Board menbers know it?

(Shouting from audi ence.)

M5. FAZIO And |I'm asking that
question, it's not a trick question, I'll be fair
with you, it was seen by pool -- people at the pool

and they asked a Board nenber, "Wat's going on?"
And the Board nenber had no idea. So | would just
| i ke you to explain how that happened.

(Shouting from audi ence.)

M5. FAZIO Please allow him--

MR, SI GNORI LE: Debbie, you've been on
the Board with nme before.

M5. FAZIO  Obviously. | can understand
you.

MR. SIGNORILE: You've been on the Board
with me before, so you know the way | am

M5. FAZIO |'ve been on the Board.

MR SIGNORILE: Al right?
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Now, | sent out a robo-cal

congratul ating everybody. M understandi ng was that
this was done.

M5. FAZIO | want to hear your voice
rat her the m crophone.

MR SIGNORILE: Al right. Well, they
got to hear this. Al right?

As far as | was concerned when | sent
the robo-call out, it was done. Al right? Later on
i nformati on cane down, and I'll be honest with you, |
came in, | was told to cone in, put a thing across
there saying that it was recall ed.

| didn't know Vince was there that day.
All right? 1If | knew Vince was there, | would have
told himthat it was recalled. But he came to ne and
he said to nme later on, he said, you know, "I was
there."

| didn't see his car there. | cane in,
did what | had to do, and | went, | was out with ny
famly.

But, to be honest with you, this is --
It seens to be like the timng was all wong, but I
sent out the letter, | sent out --

MR, MOLI NARGC: What about phone call?

MR SI GNORI LE:  What phone cal | ?
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You know what, | did a robo-cal

congratul ati ng everybody and giving everybody --

(Shouting from audi ence.)

MR SIGNORILE: -- and giving
everybody -- you know what, if you're not going to
stay in order we'll end the neeting. Al right? So
just cool your jets. W're trying to get the
i nformation out to everybody, you don't need to yell,
there was a list to sign up on. Al right?

By Robert's Rules of Oder, | have a
right to end this neeting. So let's just behave
our sel ves.

Now, Debbie, you asked a question,
want to answer your question.

MS. FAZIO | appreciate that, but you

understand it's not an accusation. | was |left --
It's not an accusation. | was left with no -- the
last thing | heard was, "We'll try to get an answer,"”

and then boom

Why wasn't sone respect being that three
of the people on this Board were candi dates, so they
were part of this, they knew what was goi ng on, why
didn't the other -- you didn't know either?

Well, how could -- oh, excuse me. | --

we need all to be respectful. R ght?
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MR. MOLI NARO  Yeah, that's right.

MS. FAZI O Thank you.

All I'"'msaying is that if it's the
Board, when you say "the Board," in my opinionit's
t he Board, not just one person.

MR SIGNORILE: Well --

MS. FAZIG -- and the Board nenbers
give the president the right and the thing to speak
on their behalf, but not if they don't knowit.

MR SIGNORILE: Well, that's true --

MS. FAZIO. True. Thank you.

MR SIGNORILE: -- and | -- but in this
case here, it was not the Board that nmade the
decision, all right, it was |egal counsel that nade
t he deci sion.

MS. FAZIO Right.

MR. SIGNORILE: And they nmade it based
on the legality, that | really -- I'"mnot an
attorney, | had no idea what was goi ng on.

So the bottomline is | sent out the
letter, |I sent out a robo-call, | went through the
whol e process, and they told ne best thing to do was
notify everybody. And then they actually sent this
thing to ne which we sent out to everybody by

emai |l --
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M5. FAZIO Right. That's what we

recei ved, also.

MR. SIGNORILE: The intent was not to
harm anybody. All right? And, to be honest with
you, the only thing -- | don't really -- | don't
really give a hoot howthis election goes, all right,
to be frank. Right? Wat | care about is that it's
fair and honest, that's all | care about. And |
think it's going to turn out the sanme way, anyway.
But the bottomline is let's get it right.

M5. FAZIO | respect that. Wat |
cared about was that the procedure was a little bit
more respectful and decent to everybody. Because you
have to admt, we were left in the dark through
Monday.

MR, SIGNORILE: This is the first tine
this has ever happened, as far as | know, so it's new
to me, too. And, unfortunately, | happen to be
sitting in this seat.

M5. FAZIO Ckay. |'mgood. Thank you.
| ' m done.

(Appl ause.)

MR METH. Ch, |I'msorry. Rose --

MR, MOLI NARO.  Curnel | a.

MR METH. -- Cunella. 11 Freeport?
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Ckay.

ROSE CUMELLA: Can you hear ne?

My name is Rose Cunella, 11 Freeport
Court, Tonms River

When we got a call about bingo, it was
before -- after the election, and we were told that
(i naudi bl e) was running the bingo again and we were
notified, everybody was happy. But why weren't we
notified that there was sonmething wong with the
el ection so everybody could know it and not go to the
pool and read it on the door and then it's taken off.

( Appl ause.)

MR. METH. Well, we've answered that
question, and basically | gave you the scenario of
what timng of everything, and | had to talk to M ke,
we had to nmake a determ nation. Wen a determ nation
was nmade, then you were advised. But we had nothing
to say before that. | couldn't tell you whether you
had a good el ection or a bad election until | figured
it all out. And this doesn't happen a lot in ny
business, let nme tell you. Probably had three or
four of these, it happened for whatever reason in the
past. So you got to give us a break. | mean, there
Is -- there what? Al right. You don't have to.

But the point is that we -- oh. That
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was the timng of it, I had -- we had nothing to tel

you until we knew exactly why the election had to be
recalled, that's the answer.

MS. CUMELLA: But, as | said, we were
told about bingo. This was just as inportant as
bingo to the people here. W've been -- three years
we' ve been suffering running back and forth to al
t he cl ubhouses, the stress, people dying in the
comunity, and this comes up for another burden on
our shoulders. It's just not fair.

Why shoul d peopl e cone out and vote
again? \Wy? Because there's mstakes? That neans
every year there was a m stake, every single year.
Yes, it's the sanme records, nothing has changed. And
t he Board has one way of thinking, and so do we, and
it's about time we took over. Thank you.

(C apping. )

MR, METH. Just so you know, the system

had changed. The elect -- the systemused, the
process changed over to -- Mke, what's the new --
Enuner at e?

MR, SIGNORILE: Right.
MR. METH. Enunerate. And so there had
been changes made which made it, unfortunately, even

more difficult, because things had to be noved over
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fromthe old system So that's -- that's the answer

to your question is that it was basically a new
operation and that's what got tested.

The ol d system nust have tested fine,
because the Board certified whoever was el ected.
But, in this case, in a rare situation, it didn't
test as correct. There were deeds that had not gone
into the conputer. There were death certificates
that didn't get into the conputer. There were a
nunber of other docunents that just didn't get in.
And that's what we're going to correct for the next
one. W're going to nake sure that all those
docunents are in the conputer.

Now, what the Board and | and John
di scussed before is what are we going to do and
what's the process going forward. And what's goi ng
to happen is we're going to test the system we get
everything in, we're going to get the delinquencies
so that we can actually nmake a determ nation as to
whet her there is -- you are delinquent or not, and
we're going to get that into the system So when you
come in, we'd like to have a conputer, run by an
| ndependent person, saying, okay, this person, go
down the colum, is in good standing, this person is

del i nquent, get out of here. You know, so the --
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what 1'd like -- and, also, what are they entitled

to. Are they entitled to a half or entitled to
whole. And | want that all in the conputer that
you're able to process all the information that we

are putting into the conputer and figuring out from

t here.
Ckay. G nny DeMeo.
G nny DeMeo.
(Appl ause.)
G NNY DEMEO H . How are you?
My name is G nny DeMeo. |'m at
14 Linstead Court. | have a couple questions.
MR MOLINARGC Put it next to your
mout h.

MR. MOLINARO W can't hear you.

MS. DEMEQ. Can you hear ne now?

Ckay. M first question is who inforned
you of the discrepancy? WAs it the Election
Conmttee or was it the president?

MR METH It was actually the
presi dent.

M5. DEMEO Isn't he supposed to be
separate and apart fromthe El ection Commttee?

Isn't the Board supposed to be separate and apart

fromthe Election Commttee?
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(Shouting from audi ence.)

MR METH. Let me tell you this. The
Board has -- okay. Folks, hold your applause for
| ater.

The Board has the fiduciary
responsibility to nmake sure that the election is done
properly, it's just the law. And | have the
fiduciary responsibility, as an attorney, to make
sure it's done correctly. Wat | think -- hold on.
What | think is the Election Commttee did absolutely
everything right. Wat they -- you may not want to
hear it but it's true.

They got a vote. They went off the
book, they gave people what the book said, and those
bal | ots were entered. And we counted the ballots
just the way we did all the other times, except for
one was by the voting nmachine.

So the Election Conmttee is
certainly -- is responsible to do that process.

MS. DEMEQ  Separate and apart fromthe
Boar d.

MR. METH. Yes. But the Board has a
requi rement that they say, "All right. W had this
di screpancy noticed."

The Commttee doesn't know. | have to
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get involved, and | have to advise the Board -- hold

on, let me finish, you'll get your chance.

| have to advise the Board of what |
believe is the problens and if they go to the extent
that they did in this case.

M5. DEMEO. Ckay. So nowthis is
supposed to be your expertise, correct, you're an
associ ation attorney?

MR METH | am

M5. DEMEO. ['ve dealt with many. Wy

didn't you --

MR METH Onh, really.

MS. DEMEQC. -- cone in and nake sure
that these records and stuff -- or told the Board,

“Make sure your records are in order before we go
t hrough this process"?

That's nunber one.

Nunber two: What is this debacle now
going to cost us nonetarily?

Nunber three: Fromthe mnute you two
wal ked out your door today, we're on the clock with
you. How much is that costing us? | have a |ot of
nonetary questions to ask.

So if you're an association attorney,

how did you let this get out of hand and how did you
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certify it that night?

MR PRISCO Well, first of all, just to
answer your question, we are not part of the entire
process of your adm nistration of your facilities and
of your operations.

There are -- there's an office that you
have that we are not a part of, we do not enter
records for you, but we do provide guidance and | egal
counsel to your Association --

MS. DEMEQ. But not before the election,
only afterwards.

MR PRISCO -- to the extent that we
are invol ved.

And | understand your question, your
initial question and the inplications about the Board
presi dent identifying an issue. But | assure you,
one of the best things that you get with having a | aw
firmlike Becker is that we have a | ot of support and
so -- you laugh, but | understand --

M5. DEMEOG. | do laugh. You want to
know why?

MR PRISCO Well, no, | don't care,
actual | y.

MS. DEMEO Because |'mtal ki ng about,

oh, maybe our byl aws shoul d change.
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MR PRISCO Hold on, hold on.

M5S. DEMEQ No, you wait for nme now.

MR PRISCO |'mactually speaking now.
Ma' am

MS. DEMEOC. You wait for me, I'm
speaki ng.

MR PRISCO W had --

MR. SIGNORILE: Now you're our of order,
you're out of order. You asked your questions.

MR PRISCO W had -- we were inforned
of the discrepancy. W have extensive attorneys --
beyond just Karl and |, we have attorneys that have
been in this industry since it was created.

Attorneys that have been with Karl and | | ooking at
this issue. Attorneys that have actually witten the
majority of the laws that your communities deal wth.

So this issue, when it was raised to us,
did go through a nmultilevel process because of the
fact that we want to nake sure that the process is
fair.

So | just want to be clear, nothing
unt owar d happened here, nothing intentional happened
here.

MS. DEMEQ Ckay. Now | have nore

questions, so let me just read themto you.
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MS. FAZIO Keep the m crophone by your

mout h.

MS. DEMEQ  Ckay. Nunmber one, | agree
wi th you on one point, this is the only association |
ever heard of a half vote. It's the nost ridicul ous
thing, and |'ve served on ot her boards.

But now you're tal king about changing
the bylaws. To what expense? 10,000? 20,000? A
vote of the majority of the people in here to get it
passed?

MR METH  We've already drafted the
bylaws. Now, if the Board wants to go to the
menbership with the proposed amendnent to the byl aws,
the way it happens is you put out a rejection ballot.
Under Radburn, we send out a rejection ballot, and if
we don't get 10 -- nore than 10 percent of the
rejection ballots back, it passes. That process is
not expensive whatsoever. W're already ready to go.
And the Board could do that. |If they don't feel that
it's appropriate, they won't, they won't send it
through. But that's the way the process would work.

MS. DEMEO (kay. Radburn also states
t hat you can have proxy ballots. Wen | asked for a
proxy ballot, I was told they don't do it. Wy not?
| can give ny proxy to nmy neighbor and I'mgoing to
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be -- | was told | couldn't do that here.

Then | was told I should send it
directly to your office, so | sent it certified,
registered mail, return receipt requested. Quess
what, | never got the return receipt. So | mght be
one of the votes that hasn't been counted.

MR METH. It's clear -- you can clearly
take that long to get it back. W got it, we got the
vot e.

M5S. DEMEQ. How do | know? |t cost ne

10 bucks to send it to you.

MR METH. Gve ne a call, send ne an
emai | .

MS. DEMEO Gve you a call? For what,
so you can start the clock? |'mnot stupid.

MR METH No. ©Ch, ny Cod.

MS. DEMEQ  Yeah, oh, ny God, you're
right.

MR METH. | answered your questions,
| et's nove on.

M5. DEMEQ  So you didn't answer how
much it's costing us for you to be here tonight.

MR METH  Joe. Joe, you want to cone
up?

MS. DEMEOQ  Adrian, mnd your business.
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MR PRISCO It's inportant to just

remenber, just keep in mnd, A you' re all neighbors,
you all live in the same comunity. You do have a
vol untary Board that does work hard for you. So
let's just please try and keep civility as we're
going through this neeting, because we're all in a
the sane boat and we're all working to try and get
through this issue, so, you know, for civility for
t he speakers that are presenting questions, as well
as for the Board, just so that we can all sort of get
through in one piece. So we appreciate it.

Sir.

JOE BUSHEY: | have nultiple questions.

Joe Bushey, 136 Paradise Boul evard. One
of the wi nning candi dates.

Ckay. So ny first thing is | want to
make a statenent.

On June 13th of the candidates night, a

question was asked of ne, was | supportive of a

property managenent conpany. | answered that
question very clearly. | believe it was Larry
Pucci o (phonetic) that asked. It was omtted in the

Sout hwi nd, my answer to that question, so | want to
state it again for the record, | amnot in favor of a

property managenent conpany, nor will | ever be.
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Now, to that point, glad you said you

have a fiduciary responsibility.

MR PRISCO | do.

MR, BUSHEY: kay. How do you feel
about election interfere? Let me finish, let ne
finish,

Because Adrian is going around, on
El ecti on Day he was standing outside Building A
telling people not to vote for me otherw se we were
going to get a property managenent conpany, and he

knows that's a downright lie. That's election

39

interference. Mke is aware of it and he allowed it.

And then at the gala Saturday night, he did the sane
thing telling people. There's witnesses here to it,
"' mnot nmaking it up.

Wiy is that allowed? That's election
i nterference, especially on the day of the election.

I n the candi dates neeting, you nmade it
clear that we were not allowed to have -- the
candi dates were not allowed to hang outside
Building A and talk to people. W were allowed to
come in, vote, and | eave, which is what we did.

Wy is he --

MR. METH  You were at the pool.

MR. BUSHEY: But you said it was okay,
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asked you that.

MR. METH. \hether the pool was okay?

MR. BUSHEY: Karl, | recorded you, Karl,
| recorded you. Debbie heard it, Wayne heard it --

MR METH. Al right. Whatever. Joe --

MR. BUSHEY: -- so don't tw st it.
Don't twist it now, Karl. You said it was okay pool
You asked that specifically because | didn't want
anybody thinking that | was trying to interfere.

So why is he allowed to interfere with
the el ection?

MR, METH. Wy does that -- why does
that matter if the election was recalled?

(Shouting from audi ence.)

MR. BUSHEY: But | -- because --
because -- are you kidding me? Are you kidding ne?

You're a lawer. Are you a |awer?

MR METH.  You won.

MR. BUSHEY: | didn't win. Now
you're -- if | won by 30 votes, 50 votes, would we be
having this re-election?

MR. METH  Yes. The answer is yes.

MR BUSHEY: No, | believe so, and |
don't think all these people --

(Overl apping tal king.)
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MR, METH. You can believe that all you

want, Joe.

MR. BUSHEY: But it doesn't matter,
people didn't vote for people because of his |ies.

MR, MOLI NARC: How do you know t hat ?

MR, BUSHEY: That's election
i nterference.

Because people told ne that.

It's election interference. |t doesn't
matter whether they voted for -- it's election
I nterference.

MR. METH. That was his belief, Joe,
that was his belief.

(Shouting from audi ence.)

MR, BUSHEY: So ny question is since you
have a fiduciary responsibility, are you going to
allowit to continue noving forward?

MR METH. | will not allow election
i nterference by anybody at all.

MR, BUSHEY: (kay.

MR. METH  Now, having said that, we are
not here -- as attorneys, we're not here when it
happens, so | know you don't want to cut ne any
sl ack, but the fact --

MR, BUSHEY: | know you're not -- | know
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you're not here, but will you tell them put it in

witing to the entire Board that they' re not allowed
to -- and cc ne on the email, you have ny enail.

MR METH And | told you -- | told you
| had a problemw th the position you were taking.

MR, BUSHEY: What's that?

MR METH. | told you | had a position
that you were taking, | had a problemw th that, so
that's fine.

(Shouting from audi ence.)

MR, BUSHEY: What's that?

MR, METH. Look at your enmils.

But, anyway, the point is that | have a
problemwi th election interference no matter what
happens. It may or may not have affected it, but, at
this point, it doesn't. So the question is going
forward, Joe, | think it's a legitinmate question, and
that is we will enforce the election rules as they

are witten.

2

BUSHEY: Fine. Fine. So --
METH. And as long as they --
FAZI O Keeping themoff the

5 3

property?

2

METH  Wat's that?
FAZIO You'll keep themoff the

5
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property? Everybody that -- they'll all be kept off

the property?

MR METH. |'mnot saying what the
remedy is. Al I'msaying is we will enforce the
rul es.

MR. BUSHEY: (Ckay. So | have a couple
of follow up questions that didn't get answered about
t he process noving forward.

So noving forward, can we have an
outside nonitoring conpany? Because | don't think a
| ot of people have nmuch faith in the Board, the
El ection Conmttee, and the process noving forward.
| think it's inperative that we get it right and that
means having an el ection nonitoring conpany and maybe
even voting machines so it gets right.

Al so, also, who's going to do -- how do
we know the person updating the deeds, the books is
going to do that right? How do we know that that's
not going to happen again on the next election day?

MR METH. And that's what the Board has
di scussed with ne, and we, | think, have agreed that
we're going to have either an independent accountant
at the door, and they will have all the information
that we have. So you're going to get an independent

person, and that's what we're going to do. And it
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may be that sonme of mny people wll conme down and

handl e the -- these are attorneys who are not going
to lose their license over any of this because
something is nore inportant.

The answer is we cannot get election
machi nes. They don't give themto us.

MR. BUSHEY: Well, | don't believe that
to be accurate, |'ve heard otherwise. | know people
t hat have contacted the Ccean County El ection
Conmi ssion and they said otherwise. |In fact, they
said otherwise prior to the election contradic- --
wel |, okay. So --

MR METH. Well, let nme put it this way,
Joe: We're going to take your advice and put in
sonmebody who's independent to make sure that
everything is done correctly.

MS. FAZIO Thank you.

MR METH. And actually | said that in
my communi cation. |f you read the conmunication, it
said I'"'mgoing to reconmend an i ndependent person to
hel p, because that's what we need. W don't have the
back office help that we had in the past, it's just a
fact. So, yeah, we're going to do that. W'Ill do it
right, and....

MR, BUSHEY: And when did the -- when
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did this first come to your attention?

MR. METH. What's that?

MR, BUSHEY: The discrepancies that
you're tal ki ng about.

MR METH | believe that was the day
after --

(Shouting from audi ence.)

MR SIGNORILE: And | nade the
announcenent the day after.

MR. BUSHEY: And why was your
comuni cation that you admtted before, why was it
only with Mke?

MR METH. | don't know how the Board --

MR. BUSHEY: Well, you just said that,
SO wWhy is -- we have an entire Board, you all have a
fiduciary responsibility, which that's great, and
six, five, seven people's mnds are better than one.
Wy was it only the comunication with M ke?

MR, METH. The answer is that Mke is ny
| i ai son between nyself and the Board. The Board
agreed to that process, the entire Board.

MR, BUSHEY: Wiy wasn't it with the
El ection Commttee? Wy wasn't it with the head of
the Election Commttee? Because they're the ones

that are responsible for the el ection.
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And, again, as sonebody el se pointed

out, they're supposed to be independent of the Board.

MR, METH. But they don't have the |egal
ability to nmake the determ nation whether there is a
recal | or not.

MR, BUSHEY: | didn't say you did, but
they have the ability to furnish you with the
information. So where did Mke get it fronf

(Overl apping tal king.)

MR. BUSHEY: The discrepancies in the
ballots --

MR, METH. They did what they had to do,
they were -- at that point they did what they did,
they did it right, so there's no reason --

MR. BUSHEY: Cbviously not. How can you
say --

MR, METH. You can't say "obviously

not . You can't say that.
MR. BUSHEY: But if the records weren't
updat ed, who was responsible for that?
MR METH It wasn't the Election

Comm tt ee.

o

BUSHEY: Excuse nme?

2

METH: It was not the El ection

Comm ttee.
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MR. BUSHEY: So who was it?

MR METH. It's the process that was
used and you need to get into the conputer. And even
then --

MR. BUSHEY: G ve ne a straight answer.
Who was responsible? You're saying it's the process,
they weren't responsibility. Then who was
responsi bl e?

MR METH It's the process, it's the
conput er.

MR. BUSHEY: Who was responsible for
updating the records?

(Shouting from audi ence.)

MR. BUSHEY: You don't -- you can't give
me the answer, because -- you can't give nme the
answer .

(C apping. )

MR. BUSHEY: The Board knows but you
don't know.

MR. PRISCO (Inaudible) that you are --
one of your first statenments was that you're contrary
t o a nmanagenent conpany comng in here.

MR. BUSHEY: Right.

MR PRISCO And | do want you to know

that there is -- while there are costs associ at ed
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w th a managenent conpany, there are great benefits

that --

(Overl apping tal king.)

(Shouting from audi ence.)

MR, BUSHEY: That's -- that's not the --
see, you're trying to deflect. That's not the point.

MR PRISCO |I'mjust trying to let you
know t hat what you have here --

MR METH  Joe, Joe, stop.

MR SIGNORILE: Let himanswer.

MR, PRISCO There's volunteers here, so
there's a process that there's docunents. You have a
very large comunity, but you don't equip your
I nfrastructure, your corporation, because that's what
you are, you're a corporation. And in order for that
corporation to really nove forward properly, you do
need to have infrastructure in place. And you have a
| ot of residents, you have a | ot of collections that
are going on, you have a |lot of maintenance, and when
you get into a process like this, and you don't have
sonmebody on staff who's full time, whose sole duty
I's, whose job 9:00 to 5:00 it is to nanage your
records, it is a-- it is a huge nountain.

So that is why -- it's not the

comunity --
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(Overl apping tal king.)

(Shouting from audi ence.)

MR, BUSHEY: John, no disrespect, that
has -- you're deflecting -- you're deflecting from
t he point.

MR. METH  Joe, you nmade your point, |'m
goi ng to nove on

MR. BUSHEY: "Property managenent” is a
bad word, it creates fear here. \Wether it's right
or wong, you're deflecting fromthe real issue.
When he says that, that puts fear into people and
changes the mnd of voters.

MR, METH.  You made your point, | get

MR. BUSHEY: |'m done.

( Appl ause.)

MR METH: Alice Patrizio. Alice.

MR PRISCO And, folks, just for
conservation of tinme, if somebody had previously
asked a question that you anticipate asking and it's
al ready been asked and answered, we just ask that
you --

ALICE PATRIZIG Oh, ny Cod.

Listen, can | speak or no?

MR METH  Well, we need your
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I nformati on.

MR SIGNORILE: Alice, just give her
your nanme and address.

M5. PATRIZIG  Oh, okay.

Ch. Alice Patrizio, 20 dstins Court.
|'ma 40-year resident in Holiday Cty. Wen | cane,
there was no buildings at all. W had the sane
el ection 40 years ago that we had [ast nonth. And
you know what, this is a disgrace. 40 years. |'m
ashamed. We used to be No. 1 Holiday City. Went
south, we're not any nore.

And | only put nmy nane there because
wanted to tal k about ny fish fry, but that's all.

But et me tell you sonething, |
asked -- we had a lovely affair here |ast Saturday,
trustees gave us a lovely affair. | asked Adrian --

MR METH: But that's been discussed,
am

M5. PATRIZIO Wit a mnute, it's going
to be about what | asked.

| asked Adrian, "Could | announce the
fish fry?"

He said now he's in charge of clubs.
Vit a mnute.

He said to ne, "No."
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| said, "Wat do you nmean 'no' ?"

He said, "Go ask Joe Bushey."

| said, "Wy should | ask Joe Bushey?"

He said, "Well, you supported Joe
Bushey, so go ask Joe Bushey."

(Shouting from audi ence.)

M5. PATRIZIO And that's nice -- that's
nice comng froma trustee. That's nice.

That's all | have to say. And pl ease
come to the fish fry.

(Shouting from audi ence.)

MR METH. | can't attend your fish fry,
|'msorry. That's not ny thing.

Ckay. W have Lorraine Kinball.

LORRAI NE KI MBALL: Wow. |'m Lorraine
Kimbal |, K-i-mb-a-1-1, 5 Lumsden Court.

H , everybody.

| just want to let you know that | was
one of the people that was asked by one of the
candi dates to be their observer or challenger and I
was here the night they were counting the votes.

Only three of the candidates chose to
even have a chall enger here, so there were three of
us, besides the Election Conmttee, M. Meth, and a

handful of residents cane to that vote.
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| just want to say that | thought that
night the Election Commttee did a fabul ous job.
They really ran the count extrenely professionally.
Each of them-- in case people didn't know, each of
them had a clipboard with a formon it and, I|ike,
they were in charge of counting Debbie's votes, so
when you woul d say one vote for Debbie Fazio, that
person woul d mark it down.

They had two other menbers of their
commttee that was marking everybody's vote down.
Then there was the three challengers, and all of us
were marking the votes down as well.

At the end, like, when they did the
mai |l -in ballots, M. Meth just said then, "Ckay. To
the conmttee, how nany did John Fay have? How many
did R ch Bohan have? How nmany did this? How many
t hat ?"

He woul d then turn to the two el ection
officials that were counting everybody's, "Do you
agree?"

“Yes."

He went to each of the challengers and
asked us, "Do you agree?"

Everyone, that night, was in agreenent.

So | think it was done very fairly. The
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process, like you said, it's the process we have,
and, unfortunately, people are saying, "Well, whose
fault was it? Whose job was that?"

That person's not here any nore. That
person had a | ot of jobs, and, unfortunately, this is
one that slipped through the cracks, | suppose.

But now | think, |ike, Mke has said or
one of the other people that spoke, is now the
i nportant thing is that we get it right. That it's

honest, it's fair, and it's done right.

' mnot sure how -- how it came, |ike,
to your attention that -- unless sonebody said, "Oh,
you know what, | had a whole vote and | only should

have had a half."

Li ke, how el se would you have realized
because our records still apparently aren't up to
dat e.

And the other question | have is there
I's some confusion, too, anongst the people here about
I f they bought their house, there were two people on
t he deed and one has passed away, do they just need
to present a death certificate? O do they need to
present -- have, like, a quick-change deed and have
t he deed changed?

MR. METH A deed. A deed. They have
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to provide a deed --

MS. KIMBALL: The deed has to change.

MR, METH. -- because your docunents,
which | have not seen in the past, say, if the people
on the deed, which | think is kind of silly, to be
honest with you --

MS. KIMBALL: R ght.

MR METH -- but if you don't file that
qui tclaimdeed --

MS. KIMBALL: Right.

MR. METH. -- and -- so, therefore, what
the conmttee sees is, look, it's a half vote.

MS. KIMBALL: Right, exactly.

MR. METH One owner gets half vote, the
ot her owner gets half vote. | don't know how the
ot her woul d vote.

MS. KIMBALL: | do think in the past
peopl e just brought in death certificates and then it
was changed and they were given a whole vote. And |
think that's what maybe sone of the confusion is now
But a | ot of people have been asking that question.

MR METH | get it.

MS. KIMBALL: But ny main thing is |
just want to say that the Election Commttee, under

Gai|l and Marianne's |leadership | think did a great
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job with the information they have and the rules that

they followed.

(Shouting from audi ence).

MS. KIMBALL: And | also want to thank
you. That night went very smoothly and everyone
agr eed.

The only thing that did confuse me that
night is were there email votes.

MR, METH. There -- yes; there was five

or six.
MS. KIMBALL: There were?
And -- oh, they got added into the
mai |l -in votes when you were reading off the mail-ins?
MR METH  Yes.
MS. KIMBALL: They were included in
t hose?

Ckay.

MR, METH.  Yep. Absolutely.

MS. KIMBALL: Al right. Thank you.

MR. METH. And there were about, | want
to say, thirty sone, 35 mail-in votes.

MS. KIMBALL: Yeah.

MR, METH. They were all conbined.

MS. KIMBALL: Ch, they were all
conbi ned.
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MR METH  Yep.

MS. KIMBALL: Ckay. Al right. Thank
you, Board, very much for your hard work and putting
up with all of this confusion. Thank you.

(Appl ause.)

MR METH  Ckay. Joyce Crossan.
Crossan. Joyce? |s Joyce here?

MR. MOLI NARO.  She spoke al ready.

MR METH. Oh, okay. Thank you.

Kat hy Fahey. Kathy Fahey.

Hel | o.

KATHY FAHEY: H . |'m Kathy Fahey. |
|ive at 149 Freeport Boul evard.

When | purchased ny house in 2001 [sic],
| had to fill out a very lengthy package of paperwork
and had to give you all the information of the
ownership of the honme, which is mne.

My question is that was three years ago.
| guess, well, you don't really need to answer this
question because it's such a highly volatile
environnment right nowwith this election. The
recor dkeepi ng, what are we going to do going forward?
Right nowwe're in a very costly event in organizing
and straightening out this current election. Do you

guys have a plan in place or an idea now of the plan
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that's going to be put in place to prevent this from

ever happeni ng agai n?

| mean, it was very cunbersone for ne to
file all that paperwork with you during ny clothing.
What are we going to do so, like, this just doesn't
happen agai n?

MR, METH. Yeah, we're going to get your

paperwor k.

AUDI ENCE MEMBER: New boar d.

AUDI ENCE MEMBER:  New boar d.

MR METH. Oh, stop

MS. FAHEY: No, no, no, no, hold on, not
a new board, and let's not holler out. | understand
this is very enotional and |'mnot going to, like,

make |ight of that.

What |' m concerned about is just being
able to prevent it from happening again so we have a
pl an, we have a systemthat's (inaudible) --

( Appl ause.)

MS. FAHEY: -- in place and it's easy to
work with this deed filing, death certificate. This
all is getting a little convoluted to nake it
difficult.

MR METH It is, you're right.

MS. FAHEY: Like, we need a plan, a
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basic plan that's easy to follow for anybody of any

age that they don't get confused --

MR METH Right.

MS. FAHEY: -- so that this doesn't
happen agai n.

MR METH Right. So what's going to
happen, the first thing that's going to happen is
we're going to get all the information we have into
the conputer and so that whoever is in charge, an
| ndependent person, will be able to see that, that
| nf ormat i on.

MS. FAHEY: Do we have a conpany that
does that or is that going to be, |like, a software
devel opnent in the office?

MR. METH. No. Well, there's a software
that's already in place, and what has to be done is
we need to input that information into that, |
bel i eve our system and it can be done.

MR, SI GNORI LE:  Yeah, (inaudible).

(M. Signorile speaking wthout

m crophone.)

MR. METH Yeah. Yes. Right. And what
M ke says is correct. \What happened was we know who
was basically helping wth the election for many,

many years, and she left in April --
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MS. HENDRI CKS: March.

MR METH. March? And then in April we
got a new person for that position, and she quit.
SO -- so we're --

MR SIGNCRILE: Right before the

el ection.
MR, METH. Right before the election.
So we're already at a di sadvant age.
MS. FAHEY: How nuch does that position
pay?

METH. You interested?
FAZI G Not enough.
METH. Yeah, not enough.

D P D

| won't go any further.

The point is that, yes, we're going to
do our darnedest to get this thing right and that's
what's inportant. And throwi ng blane, quite
honestly, just doesn't help. | know you really want
to doit, but we need to get this right. W're going
to get the people in place to do it right, and, you
know, | think everybody should be nore confortable as
we go on. Al right?

MS. FAHEY: |s there any time frame on
this devel opnent of being able to capture all this

dat a?
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MR METH. What |I'mgoing to do is when

the data is correct, all | need is 31 days fromthat
date to give out the notice. They' |l give notice of
meeting, they'll be -- the ballots will be the sane,

basically, as we had before, so we got to get that
out, notice of neeting, ballots, and the 30-day
delinquency list -- letter, those three things need
to go out. And then we have to wait the 30 days, we
have to give the delinquent people the chance to
either pay or explain -- or file an ADR, and then
we're ready to go right after that date, the 31 days.

But what we really don't know at this
point is howlong it wll take to get ranped up, get
everything in the systemso we're ready to go.

You know, |'ve talked to M ke about it,
| mean, | think we can nove pretty quickly on it, but
| don't want to tell you sonething that just isn't
right, | can't give you an exact answer.

MS. FAHEY: The systemthat's collecting
the data per household, whether it's a full vote or a
hal f vote per person, is that in our office or is
that in yours?

MR, METH. That's in your office. |
don't have that.

MS. FAHEY: And do we have staff to fill
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it, to populate it correctly?

MR. SIGNORILE: Well, that's what
happened, the staff left.

MS. FAHEY: Yeah. Do we have that staff
now?

MR SIGNORILE: W're trying to get the
staff. In the neanwhile --

MR. MOLINARO Can't hear you.

MR. METH  Everybody is going to be --
sorry, folks.

The question was do we have enough staff
to do what's needed, and the answer is not this
second, but we're getting a new person in tonorrow.
Don't bot her her.

No, next week. ['msorry, next week.

And t he Board nmenbers have vol unt eered
to try and help getting things into the system |
know you nmay or nay not |ike that, but the Board has
a fiduciary responsibility to get it right.

M5. FAZIO Imediately? They're going
to start inmmediatel y?

MR. METH  Yeah, they've actually
al ready started, we started on delinquencies
yest er day.

MR SIGNORILE: | created a |ist
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yest er day.

MR METH: Yes, we worked on it
yest er day.

MS. FAHEY: All right. One |ast
question and then |I'll di sappear.

Do we have an audit in place or plan to
confirmthe accuracy of the data that's going to be
put in? W need a back-up check to make sure that
what was done is correct. So we hired a new person
they're going to start next week, it's a new
enpl oyee, and they're going to have to sit there and
go like this and enter all this data.

Now, we're going to be able to sub that
data, spit out a report of the count of what we
have --

MR. METH.  Right.

MS. FAHEY: -- based on paper
i nformation that they' re going to have?

MR METH  No.

MS. FAHEY: Do we have a plan in place
to confirmthat, check and balance it, prior to us
doi ng another election? Because if we don't, people
are going to (inaudible) out that that data isn't
accur at e.

Once you get that built, you' re done, so



© 00 N oo o B~ w N

N N N NN N P P PR PR R R
o A W N P O © O N O o A W N L O

) ) Page 63
we don't have to do this again. So then when we get

new i nformation comng forward, it's just going to be
a sinple update. |If we're going to crash and burn
and fall on our face with this election and this very
enoti onal event for everybody, | think we really need
to be responsible to confirmthat that data going
forward fromthis election is 100 percent accurate,
audited to confirmthat it has been, and, therefore,
It just needs to be nmaintained.

(Appl ause.)

MS. FAHEY: Make this a one-step deal so
that we don't have to pay you guys and we don't have
to go through this very enotional event, which
obvi ously you can tell.

MR METH Well, we're going to get it
right, but the key is the process that you descri bed
is still reliant on human beings. You can't have
two people making -- one person nmaking SURE --

MS. FAHEY: That's the audit. The audit
I's then |iable.

MR METH  \Wat audit?

MS. FAHEY: Once that database is
built --

2

METH. (kay.
FAHEY: -- on half votes and full

5
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votes of all the residences that are here, we're

going to give that 31-day lead tinme for people to get
caught up on their dues, which I'mnot sure if |
dropped off ny check. But seriously.

MR METH. Pay the woman on the way out.

MS. FAHEY: Goes in the black mail box
outside on ny way to the pool.

But seriously, it's very enotional for
obvi ously hundreds of people.

MR METH | get it. | get it.

MS. FAHEY: O even thousands. | think
we' re 2500 homes or sonething like that. So it is
really our responsibility today to get this right.

MR, METH  Right.

MS. FAHEY: And, therefore, once that
database is built with the information based on paper
data with this new enpl oyee, there should be an audit
to confirmthat that is correct and soneone |legally
signs off that that information, let's just say it's
al | disbursed, even though just pulling it out --

MR. METH Right.

MS. FAHEY: -- sonebody on August 2nd
signs off that that data is 100 accurate and takes
the responsibility of that data and therefore we

mai ntain that data going forward. There has to be --
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MR METH.  Well, let nme say this --

MS. FAHEY: -- a hard (inaudible) on the
accuracy.

MS. FAZIO  Good point.

MR METH. -- | appreciate the input.
The Board wll take that into account and we'll deal

with it. But | appreciate the input. Yeah.
Awnesone.

Al Mlinaro. Mlino.

MR, MOLI NARGC: Mol naro.

MR METH.  Mdlinaro. A Mlinaro.

Sorry | butchered your name, Al.

AL MOLI NARO  That's okay. (Inaudible).

Al Mlinaro, 18 Red Hook Bay Drive,

Tons River, New Jersey 08757.

CGent |l emen on the Board --

MR, METH. You got to get really close,
Joe [sic].

MR. MOLINARO. Gentlenen and the | adies
on the Board, thank you.

First of all, it's a hard job what
you're doing, you're not going to make 100 percent, |
been up there for 12 years |ike you guys, sSo you're
not going to please everybody. But what people want

Is fairness and honesty. The Board has nade sone
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errors but they've done some good things too, so |'m

not crucifying, |I like every one of you, to start
with, | just don't know enough of you. | been around
but | been out for about two years because you know
why.

Most of the people here know ne, sone
don"t. And the ones that don't don't care.

But my question was nostly answered,
M ke. As you know, | asked you to take ny spot
12 years ago, a while back, and it's hard. So
everybody here | like, there's nothing wong. But
you got to be nore fair.

What |"'msaying is in ny tine when | was
on the Board, we would have handl ed this in-house.
It would have never got outside to the |awers at
all. 1t's been here since 1991 when we took over
wi th our Board, everything we did, we did this, the
change of voting at least two to three tinmes. W did
it wth the red card for one, the blue card for a
hal f of vote, the third, and we had one quarter,
there was four persons on the deed. And that was
just one, | don't know whether they're still there
NOW.

But that has to be corrected, too,

because these people, they know that something phony
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was going on, and there is, there is.

( Appl ause.)

MR, MOLINARC. At least to the point
that |'mnot saying you're dishonest, none of yous
are. |'mjust saying you didn't activate the brain
before the tongue, that's what got you in trouble. A
| ot of evidence came out here, Mke --

MR. SIGNORILE: | think you got to
reverse it, we activated the --

(Overl apping tal king.)

MR. MOLINARO Mke, |'mworse than you,
| mworse than you, believe me. | can talk them
all -- Counselor -- I've hired enough counselors, so
| know what to say to him

| want to know, is everything that
you're telling Mke the |egal absolute truth?

MR METH Right.

MR MOLINARO O did Mke had the end
of stating that he did it on his own?

MR. METH. | don't know what that means,
but --

MR, MOLI NARO  What it neans, very
simple, yes or no, is he legally right to say, "Yes,
| didit on my own," and disregard your remarks?

MR METH It's a |legal decision and |
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actually talked to Dave Ransey, who is --

MR MOLINARO. No, | don't want to know
that. It's easy, yes or no, did he have the right to
do that?

MR METH  Yes.

MR. MOLI NARO  Thank you. End of
conversati on.

You're recording that. Right.

MR. METH  Based upon ny | egal advice.

MR. MOLI NARO  That's anot her thing,
what are we doing with a -- never --

MR, SI GNORILE: Because our recorder
can't get it. (Inaudible).

MR. MOLINARO  COh, nore nmoney. Mke --

MR. SIGNORILE: You spent the noney on a
expensive audit and you didn't need to.

MR MOLINARGC | love you, but sonetines
you got to easy on the dollars.

MR, SIGNCRILE: W got plenty of noney.

MR. MOLI NARO  Thank you, everybody, |
appreciate it. And you're all good people, but use
t he brain.

( Appl ause.)

MR. METH: Thanks, Al.

Bob Darnley. Bob Darnley.
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You're good? You're good. GCkay. Thank

you, Bob.

Joanne O Beirne. QO Beirne.

You got to print.

Par don ne.

Ilt's G Rght? It's G so we got that
right.

JOANNE O BEIRNE: Hi .

MR. METH  State your name and address.

M5. O BEIRNE: Joanne O Beirne,

21 Chateux Lane, Tons River

AUDI ENCE MEMBER:  08757.

MS. O BEIRNE: CGood eveni ng, Board.

Ckay. | understand that it was our
president, that you discovered a discrepancy the
night of the election, or within a day or tw?

MR SIGNOCRILE: It was brought to ny
attention a couple of days after | made the
announcenent that everybody had won.

MS. O BEIRNE: So sonebody had
questioned the halvsies and the whatever, which seens
totally ridicul ous because |'ve never heard of that
and |'ve been on associations. So, and one thing I'd
like to know is that every bylaw that ever gets

changed at an association is supposed to be a
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honmeowners vote, not a board or one board nenber or

five board menbers.

MR. METH. It would be a unit owners'
vote. |t would be a honeowners' vote as to whether
to reject or not the proposed anendnent.

MS. O BEIRNE: Ckay. | Dbeen here four
years. Soneone has been 40 years. Has anyone been
gi ven a byl aw vote?

MR METH. This is Radburn. M'am
Radburn only has been around since 2020. Yeah,
| npl emented in 2020.

MS. O BEIRNE: Four years, |ike what |

been here.

MR, METH  Right.

MS. O BEIRNE: Never seen -- |'ve had
byl aws change |'m sure, but have we ever been -- |'m

upset because | don't feel we the people ever get to
vote on and it's just discussed anpngst you, done.
It's a done deal by whose ever is on the Board. |'m
not crucifying you guys, you know, but forever. It
shoul dn't just be eight or nine people, it's us. W
own this association, we're all equal, and we're not
bei ng heard.

MR. PRISCO | very much appreciate your

sentiment, and what | can say to that is, A nunber



© 00 N oo o B~ w N

N N N NN N P P PR PR R R
o A W N P O © O N O o A W N L O

Page 71
one, make sure you do read your bylaws so that you

are informed of the rules and regul ations.

Nunber two, make sure you get invol ved,
because that's the way that you can -- you know, run
for office like the fol ks that have. But we have in
our state is a legislative scheme, so our state of
New Jersey has put into |aw that community
associ ations by | aw nust be governed by a board, and
that board is the only one that has the |egal
responsibility to do certain things.

And in the byl aws, what you can see is
that there are certain obligations of the board and
there are certain obligations of the unit owners and
t he homeowners. So just like in Tonms River, for
| nstance, when you go and you vote, or in any ideal
township, | get that, you vote for your mayor, your
town council, and that's what you're putting your
power into. That's what your power is is that vote.
But when your mayor makes an executive decision for
the township, the citizens, we don't get to go and
sit in his office and say, "I don't agree with that."
But what we get to do is vote, and that's what our
power is.

MR. BUSHEY: W want a vote. Ckay?
That's plain and sinply.
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Now, my question is when was the | ast

audit ever conpleted on who is a deed owner, who's

a -- you know, who's on the deed? Wy isn't this --
this is a living docunent, this just doesn't get
changed -- I'msorry, some |ady said, "Ckay. It wll
be done right now "

It's never going to be done because
we're going to pass, people are going to change,
we're going to sell, we have new owners, so they
could be nore four people on a deed. |'mjust
saying, this is what they call a living docunent, it
never ends, it has to be brought up to date on a
daily basis. It just should be in a bin. Someone on
our -- you know, our staff -- | know you're
short - handed now but you weren't short-handed before
Terry came, left, or whatever, | don't know the
circunstances and | don't care.

But when was the last audit? Wy was
this never thought of that you needed to know about
the halves, and that was never recorded soneone
dyi ng.

MR METH Terry -- Terry -- Terry dealt
wthit, Terry dealt with it.

M5. OBEIRNE: Well, | been saying for

the four years that there's a big deficiency in
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Terry, but nobody cared because she did stuff for you
guys and it just got waived through. |'msorry,
that's a big problem too.

MR METH. Terry is no |onger with us.

MS. OBEIRNE: Right. No, |I know that.
| was happy. | wanted to throw the party because she
was very cruel to a lot of us, she was very nean.

MR METH: Ma'am we're not here for
t hat .

|s there a question about the el ection?

(Appl ause.)

MS. O BEIRNE: Yes, here's a question.

MR METH  Ckay.

MS. O BEIRNE: You seemto be waving a
wand here telling us don't ask about past elections.

MR. METH.  Right.

MS. OBEIRNE: In the last four years,
how many el ections have been had for our Board
menbers, various com ngs and goi ngs?

MR, SIGNORI LE: Every year.

MR METH  One a year.

M5. OBEIRNE: One a year.

Ckay. It's not a trick question. One.

MR METH  Ckay. Yes.
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M5. OBEIRNE: So you're telling ne now

t hat nobody thought of this in the past?
MR METH. Yes, I'mtelling you that.
M5. OBEIRNE: And it just gets --
that's amazing that nobody ever questioned the
hal vsi es.
( Appl ause.)
MS. OBEIRNE: So now it cones to your

attention a few nights after, and all of a sudden

it'"'s anew-- it's an issue, it's new Ooh. But
we've had this, and, I'msorry, this had to come up
bef ore.

MR METH. Wat's the question, na'anf

MS. O BEIRNE: Wen was the |ast audit
and why isn't it been on?

| believe you sent out a questionnaire
every year to us about our l|icense plates and who
still lives there. Wy isn't that docunent, you
know, add on this information? GCet it current so you
al ways have the -- you know - -

MR METH. Are you referring to HOPA
fornf

AUDI ENCE MEMBER:  Yes.

MR. METH The HOPA formis done every

other year, it's not done every year. The HOPA form
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I's designed for conpliance with the Housing for QO der
Persons Act, it's not for this purpose.
AUDI ENCE MEMBER:  So why not use it?
MR METH. HOPA is required -- requires

you to make sure that your units are conpliant under

the act. It's not really -- that docunment is --
Is -- actually helps if there is under-aged persons
in the hone, | will tell you that. But --

MS. O BEIRNE: Ckay.

MR METH -- it's not for this purpose.

M5. OBEIRNE: It's just a generic
questionnaire.

There has to be a better way to coll ect
this information so it can get in by soneone. And |
don't feel it's really proper for our Board nenbers
to be entering that randomy and that, you know,
you're each doing different parts. How do you
have -- how do you have control and know that six

peopl e have put in pieces of this information?

That's -- I'msorry, | know you're short-handed,
but --

MR METH. | understand.

M5. OBEIRNE: -- ask for help.

Ckay. Now, you waved the wand and said

the previous elections just forget it, because



© 00 N oo o B~ w N

N N N NN N P P PR PR R R
o A W N P O © O N O o A W N L O

o ) o Page 76
they' ve been certified. This was certified.

MR. METH. No, it was not. | never
certified, | never signed the oath and certification
just for this reason, just in case.

What | do is a day or two after, | would
t hen determ ne whether | can certify or not the
el ection.

| never -- | did not.

In fact, | talked to Mke and told him
|'mnot going to certify it if there's these
questions as to the propriety of the votes.

But I did not -- at no time did | --

MS. O BEIRNE: You nean you didn't
certify this one?

MR METH.  No.

M5. O BEIRNE: (Ckay. But you certified
t he ot her ones?

MR METH | did.

M5. O BEIRNE: This one kind of
finished, everyone got congratulated. Wy don't we
just wave our wand and say this one counts and you
can start fromscratch, you know, after today.

( Appl ause.)

MS. O BEIRNE: This one should count,

because an error was made. |I'msure it was made for
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the | ast 40 years maybe.

MR PRISCO Well, ma'am see, the fact
of the matter is that, A the prior records for past
el ections we don't have.

But, B, there was never any issues
rai sed during those past elections, and here we have
sone factors that are different.

So, again, we have an issue with the
docunents that have been delayed in getting in, so
that is sonething.

We al so have an issue with the fact that
where we're getting our information. So, for
instance, if a deed isn't updated by a unit owner,
even if we are pulling up-to-date information from
the county, that wll still affect. So, really, and
you're right, there are steps that definitely need to
be taken on this side, but all together,
holistically. And one of the ways that we suggested
s to just get rid of this half point system
entirely.

MS. O BEIRNE: Yeah, that's a definite.

MR, PRI SCO.  For sure.

Do you have any ot her questions, na'anf

MS. O BEIRNE: Yeah, | just -- okay.

Yes. Because a lot of people have asked back there,
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|'ve heard it, what year is our election going to

happen now, because this whol e process of entering
coul d take a year?

MR PRISCO Wll, that's not -- that's
not our goal, obviously. Qur goal is to expedite
this process by --

M5. O BEIRNE: Well, we know what the
goal is but what is it realistically? Are we |ooking
at 20257

MR METH. No. | addressed that. |
addressed that question, and what | said was that
we're | ooking at getting this systemup and runni ng
and current, and 31 days after that tinme you'll have
your el ection.

M5. OBEIRNE: But that's not -- yeah,
that's 31 days after -- after all your information is
gat her ed.

MR. METH. That's correct.

M5. OBEIRNE: Well, do you have any
anticipation on how | ong? That could be 2025.

MR METH.  No, it should not be, it
should not be at all. W're talking about two or
three days that are -- that we're going to have
people go through it and nake sure everything gets

I n.
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Now, whether it happens in two or three
days, | have no idea. But I'mjust telling you --

MS. O BEIRNE: How do you | ook up deeds
for 2500 peopl e.

MR. METH W don't; they've given us
deeds. Just |ike when you bought your unit, when
somebody buys a unit, they get the --

MS. OBEIRNE: Oh, that's right, they're
on record.

MR. METH  Yeah. So they give us the
deeds --

(Overl apping tal king.)

M5. O BEIRNE: But now soneone -- we
have the manpower for that. W is doing this?

MR METH Well, we're working on it,
we're working on it, that's all | can tell you is
we're going to do the best we can time wse. W'l
get it right. Unless you don't want to get it right.

MS. O BEIRNE: But obviously it's been
wrong in the past because this half stuff has been
(i naudi bl e) for years.

(Overl apping talking.)

MR METH: | don't know that to be true.
You' re making a statement but we don't know. And

| -- 1 certified that.
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Ma' am okay, we're going to nove on.

know, | know.

(Overl apping tal king.)

MS. OBEIRNE: | just find it ironic it
was just found and | wonder if it was because they

were afraid there was going to be such a big board

change.
Ckay. 1'll say nothing after that.
MR, METH. Ckay. Bob. Bob Darnley.
AUDI ENCE MEMBER: | think you shoul d
vol unt eer.
MR, SI GNORI LE: Bob gave up (inaudible).
MR METH. Ckay. Joanne -- oh, no, |I'm
sorry, Joseph Tommas -- Tommasi, maybe.

AUDI ENCE MEMBER: He went to bed.

MR METH. Ckay. W're getting there,
we got two nore people then we're done, and we got to
wrap it up.

John's got little kids at hone that want
to see himbefore they go to bed.

JOSEPH TOMWASI :  Joseph Tonmasi, 35
Ki nkora Court West.

AUDI ENCE MEMBER:  They hear you.

MR TOWASI: Joseph Tommasi, 35 Kinkora
Court West.
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You're a lawer. R ght?

MR METH | am

MR TOWASI: So you know the | aw?
MR METH | do.

MR. TOWASI: So on Tuesday we had an

el ection. Right?

MR, METH. W did.
MR. TOWASI: Wednesday or Thursday you

di scovered there was a probl em

MR METH | did.
MR. TOWASI: D d you discover or

somebody called you? O sonebody text you? Sonebody

| et you know?

MR. METH  Sonebody | et me know there

was a problem that he had heard from sone residents

that there was a problem and it had to do with a

hal f vote and a whol e vote.

person is.

I nformati on.

| nf or mati on.

MR, TOWASI: And we don't know who t hat

R ght ?

AUDI ENCE MEMBER: Ch, they knew.
MR METH It was M ke.
MR SIGNORILE: On, | gave himthe

MR. TOWASI: Ch, you gave the
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MR. METH  Yeah.

MR TOWASI: kay.

| (inaudible) you now.

The question is, | don't know the |aw,
why wasn't this discovered a day or two or a week
before rather than a day or two after?

( Appl ause.)

MR. METH.  You know | --

MR. TOWASI: It kind of goes in stages,

doesn't it? That's all |'m saying.

MR METH | get it, but that's the
fact, that's when it was discovered. | can't tell
you why it wasn't discovered beforehand. Al | can
go wth is when -- when | learned there was a

problem \Wen | sat here and we did our thing, |
didn't think there was a problem

MR TOWASI: But, as a |awer, you
shoul d know the rul es beforehand to be able to say,
"Wait a second, there's a problem”

MR. METH. | know the rules, | know the
rules. But the question is factually is there a
problemwth the system There's no way | could have
known t hat .

MR. PRISCO. The underlying data, it had

nothing to do with the law or the rules, it's the
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underlying data. So the ones and the halves, that's

t he underlying data, that's why the El ection
Conmittee was doing everything correctly but it was
just based off of information that wasn't accurate in
the system

MR. TOWASI: And nobody knew there was
a problemwth it?

MR PRI SCO No.

MR METH.  No.

MR TOWASI: That creates -- there's
the perception of inpropriety here, that's what's
causi ng the probl em here.

MR METH. Well, there may be a
perception of that, but it did cone fromwhat we've
done. W've done it correctly as we were able to.

( Appl ause.)

MR. METH. Veronica Lima.

VERONI CA LI MA:  Veronica Lim, 209
Ol ando Boul evar d.

| have several questions and a couple of
st atenents.

| was here on June 25th and | voted.
The 26th | had my neck surgery.

Ckay. |1'mhearing that who won the

el ecti on.
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M5. FAZIO But it near your nouth,
honey.

M5. LIMA  |'msorry.

| heard who won the election. Ckay.
Then all of sudden |I hear that sonething is wong
wth the election and we have to redo the el ection.

You know what, I'msorry, |'mon
medi cation and painkillers and the first thing cane
into nmy head is why was there an announcenent made
that there were winners if all your i's were not
dotted and your t's were not crossed? | just -- and
that's on pain pills.

So, I'msorry, | just don't get it, |

don't understand why this all happened. It's

ridicul ous.

MR. METH. (I naudi bl e).

M5. LIMA: A lot of questions that were
asked between Joe Bushey and ot her people, I'msorry,

and |'maddressing this to the attorney, because |'m
sorry, | really don't remenber your nane.

MR METH  Karl. Karl.

MS. LIMA: You -- the tinelines are
wr ong between what M ke announced and what you're
saying and everything else, |'msorry, your

tineline -- even what Debbie Fazio has said, your
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timelines don't line up, they don't.

You announce that the election is what
it is and then all of a sudden, wait a mnute.

Maybe, in ny mnd, this is what |I'mthinking, nmaybe
sonebody didn't like the results so therefore we're
going to redo it.

( Appl ause.)

MS. LIMA:  And you know what, it's w ong
In every sense of the word.

And that's ny statenent, that's not a
questi on.

My ot her question, you know what, |'m
sorry, but sitting back there and listening for what,
two hours, and listening to the answers that you have
given us who hired you, we pay you, you gave sone

arrogant, nasty answers and you just tw sted things

around. You didn't -- you're not a straight shooter.
You know what, if | had any say in the matter, 1'd
fire you, | wouldn't pay you.

(Appl ause.)

MS. LIMA.  Because, you know what, when
| ask ny attorney a question, he's a straight
shooter, he tells me the truth, there's no B.S. in
it, just say what it is.

You know what, got to have the big
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britches on and just say the truth, don't go around

t he bush.

That's ny statenent. Ckay?

MR METH. | thought it was a question.

MS. LIMA: M other thing is, because |
had other friends asking nme about a question, when
we -- when people conme up to vote, | don't understand
why they're not comng up with their license. |If
they don't have a |icense any nore, they've
surrendered their license, we are seniors, when they

come up to vote, they should have proof that they

still live here and this is their nane. Anybody can
come up. | mean, | couldn't, because everybody knows
me. They could cone up and say, "My nane" -- | could

wal k up and say, "My nane is Jane Smth."

Well, Jane Smith, oh, yes, this is where
you live, they're going to let me vote.

My name ain't Jane Smith and | don't
even |live here.

You need to have that in place. W have
no idea who really conmes up and says this is their
name. On, yeah, and then they sign it. That's got
t o change.

There's a lot of rules about the pool

that also has to change, but that's not what we're
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tal ki ng about tonight.

| ' m going to address sonething to all of
you and you may not agree with me, but please sit and
|isten to ne.

In a way this re-election is a bl essing
I n disguise because |'ve had a ot of tine to sit and
think about it. And initially | didn't think that
Wayne -- how do you know pronounce his |ast nanme?
Scoggs (phonetic)?

Everybody was saying, and there were
runors going on, that the man is stirring up trouble
and he's maki ng up things.

Wel |, you know what, in ny opinion, the
man i s the only person |I've ever known in this
comunity to take his own personal tine, go downtown,
and make sure we have our permt and everything is
taken care of. And there's no way that he cane on a
recorded thing and said we didn't have our permts
and this wasn't done and that wasn't done. That man
cares what goes on in our community.

So, you know what, \Wayne's got ny vote
because he gives a damm what goes on here and if we
have our permts. Because if we don't have permts,
| can guarantee you we will have to pay for the

permts, we are going to be paying fines.
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And you know what, when they do anot her

| nspection, they could turn around and shut you down
and have an inspection, what, six nonths if they dam
well please. W need to make sure everything is done
properly by the law so we don't end up with all this
nonsense goi ng on.

My other thing is, Joe, I'"'mgoing to
address you, Bushey, your thing about your vegetable
garden, I'msorry, let ne finish, nmy opinion, | think
you're right in what you're saying, but | think it
woul d have been a nuch smarter thing to do stay in
conpliance, take it to arbitration. That doesn't
wor k, then you find another way.

AUDI ENCE MEMBER  He di d.

MS. LIMA: Debbie Fazio, you know how I
feel about you. |In a hundred ways --

MR PRISCO Ma'am ma'am in the
I nterest of tine --

(Overl apping tal king.)

M5, LIMA: Wait, it's nmy time. 1've
waited -- |'mpaying you. Stop

MR, METH. No, no, no, you're not.

MR PRISCO M am-- okay.

MS. LIMA By the end of today, you've

got ny vote. You stood up for us.
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MR PRISCO This is not --

MS. LIMA:  You got our back, so | am
voting for you, also, and Joe and Wayne. And that's
what | have to say.

(Appl ause.)

MR. METH That's fine, you're done.
You' re done. You've gotten plenty of tine.

MS. LIMA:  Yeah, | know. You don't Iike
to hear what | have to say, so |'m done.

MR, METH.  You're done.

AUDI ENCE MEMBER  You are done.

MR METH. You're just making -- if you
don't have a question --

M5. LIMA: No, wait a mnute, and |'m
not on medication any nmore, so |I'msaying this
wi t hout having been on nedication for a couple of
days.

(Shouting from audi ence.)

MR. METH. | don't want to address that,
but -- ma'am thank you.

MR PRISCO | agree wth something you
did say which is getting it right and follow ng the
law. And | just want to be clear on one thing,
because | know that you had a | ot of insinuations

agai nst the process and the Board in your statenents
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about what happened, but | want you to know that the

Board didn't make the decision to do a new el ecti on,
we did. So whether the Board wanted to keep the

el ection or not, as |legal counsel for your
corporation, because it is our goal to make sure, it
I's our job to nake sure that your corporation, |ike
you just said, is followng the rule of law, and so
that's where we canme in, and that was our deci sion.

So it wasn't a decision that the Board
made to try and alter anything. W were involved, we
| ooked at this, we had nultiple people ook at this
to make sure that the ultimate decision was correct.
And | understand that that caused sonme hiccups in the
communi cations that happened --

MS. LIMA:  Hiccups?

MR PRISCO |'mnot trying to mnimze,
ma'am |'mjust trying -- I"'mjust trying -- |
understand the issue.

MS. LIMA:  You know what, | understand
what you're saying --

MR PRISCO | just want to be clear
about that.

M5. LIMA: -- but |I'm saying, common
sense tells you you do not tell people, nmake an

announcenment who won the election and then turn
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around and go, "Ch, wait a mnute, we nade a

m st ake. "

(Overl apping tal king.)

MR, METH. That point has been nade. |
hate to say it, but --

MS. LIMA:  No, you do, you're happy to
say that, and I"'mokay with it, but like | said --

MR. METH  You need to give sonebody
el se a chance.

MS. LIMA:  Yeah, | know.

MR METH. W need to keep noving.

MR PRISCO Let's just be respectful --

( Appl ause.)

MR METH Gail Zienski. Gil.

GAIL ZIEMSKI: You can say it anyway you
want .

MR METH. M ke knows how to say it.

MS. ZIEMSKI: He says it wong.

MR, METH. Does he really? Well, then |
don't feel too bad.

el cone.

MS. ZIEMSKI: M nanme is Gail Zienski.
| live at 25 Red Hook Bay Drive.

(Appl ause.)
MS. ZIEMSKI: | just have a couple
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statements to nake, and | don't care really at this

point of ny health and [ife if it matters who gets
pi ssed.

| know where the m stakes were nmade
personal | y.

|'d like to ask the Board, didn't you
know t hat the books had to be checked? Because when
| was on the Board, | knew Terry's job was to verify
people in arrears, spouses that died. How cone you
guys didn't know that? Wre you not involved in her
job? O did you -- no, wait a mnute, guys, please.

O were you just sitting back and
| etting her run the show?

| ' masking you. Adrian? John? D d you
know her job? Fran?

M5. HURLEY: | knew sone of it.

MS. ZIEMSKI: But do you understand how

this happened? Because | do understand how it

happened.

MR METH Well, we're addressing it
now, nm'am

MS. ZIEMSKI: | know, but --

MR METH. W've got to -- we have to
move on

MS. ZIEMSKI: Ckay. You can nove on all
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you want, but | got five mnutes at |east.

And the other question is, and, Adrian,
|'msorry, | was approached by himto say if this new
board got in, they were going to have a managenent
conpany and a -- what the hell did you call it? A --

MR METH. Ma'am we've addressed

this --

MS. ZIEMSKI: | don't care, | don't
care.

MR. METH | know you don't care.

MS. ZIEWVMSKI: But --

(Overl apping tal king.)

MS. ZIEMSKI: No, | don't care.

| was on the Board -- | was on the Board
and | got ny ass chewed out, they can get -- listen,

the problemwth this is scare tactics doesn't make
the community come together

MR METH. | would agree with that. |
woul d agree with that.

MS. ZIEMSKI: You know? You're supposed
to be working for all of this, just like | was
supposed to be working. And to put the fear of a
vote is not the best interest of anybody that |ives
here.

MR. METH  Couldn't agree nore.
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MS. ZIEMSKI: You know, all |'m asking
Is to be alittle conpassionate and don't put the
fear that a nanagenment conpany is comng in, we're
all going to get appraisals and -- to win a vote,
that's not fair for anybody.

And, honestly, | know what it's |ike,
and | don't -- | don't care about past elections, |
bel i eve, because Terry was here, they are certified,
they're right. And | |lost one year and that's okay.
You know, that's all | have to say.

MR. METH  Thank you.

Mari anne Pezuni o.

AUDI ENCE MEMBER:  Petrozzi no.

MR METH.  Ckay. Sorry.

You want to conme up at the sane tine,
Gai | ?

MARI ANNE PETRQZZINO M nane is
Marianne Petrozzino. | live at 12 La Dunnette Drive.

| was co-chairman with Gail. |'ve been
on the Election Board since Jerry DeLuca (phonetic)
was here.

Things were a lot different this year.
Sone of the candidates wanted the mail-in votes to go

to the awer. They wanted the emails to go to the

| awyer .
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AUDI ENCE MEMBER: That was M ke t hat

gave us to do that.

MR. METH. Let her finish, ma'am Let
her finish.

MS. PETROZZINO  Ckay.

AUDI ENCE MEMBER:  Because that was the
box that we keep the votes in were kept in --

MR METH. No, no, no, no, it's not a
back and forth, ma'am not a back and forth.

MS. PETRQZZINO Let nme finish this.

The day before the election we got a
list fromthe |awer over the enail that was as |ong
as nmy list -- as long as nmy arm @il and | sat in
the trustee roomand stanped all of these nanes,
mail-in and the date.

Now, | sat next to Karl. Anybody that
was here saw, | sat next to Karl, he gave ne a bunch
of envel opes, an opener, we opened up, and he woul d
say when we first did the whole votes.

Now, it cane to realize that because
there was one nane on the outside of the envel ope, he
counted that as a whole vote. There possibly could
have been anot her person on that deed. That was one
m st ake.

Second m stake, we never got Karl that
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we only got a list, we did not get the ones that were

emailed to you. Those votes were never counted. W
have no recollection of that. And | amtired of
having to tell people | don't know what's goi ng on,
nothing is said.

So it's not that | lied, but |I couldn't
come out and say this.

And because the Board -- because the
El ection Board was calling us inconpetent, people
were saying that we were liars, we wanted to throw
the election, well, that's not so. W did our job
the best we coul d.

So I"'msorry to all the candidates and
everybody, but that's what happened.

GAIL SANZARI: M nane is Gl Sanzar
and |'mnot giving you ny address.

|'msorry this happened, but our
commttee worked very well together, we did
everything that was expected of us. The night of the
counting, people -- sone residents that were
Interested were in here. The incunbents had their
chal | engers against us, and our conmttee --
commttee, the challengers, and sonme residents were
all here, as Lorraine stated. And when we |eft, our

nunbers were spot on with every person in the room
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So what ever happened fromthere on, | don't -- |

can't say.
MR, METH.  Thank you.
One comment.
No, you're not on the list, ma' am
AUDI ENCE MEMBER  Oh, |'mnot on the

list?

(Shouting from audi ence.)

MR. METH  The one thing | can say is
that | had those -- | will represent to you right
now, | had those emails, it was, | believe, five of

them | put themin the pile and | counted them out.
But | understand naybe you weren't there when | did
that, but | did that, so you know that.

Are we going to -- are we done?

AUDI ENCE MEMBER: Karl, | have a
questi on.

How do you get put on the list because |
haven't heard anythi ng?

AUDI ENCE MEMBER:  Cone on up

MR. METH. It was out in the back.

AUDI ENCE MEMBER: It was out there in
t he begi nni ng.

AUDI ENCE MEMBER: This is what the

problemis. | know nothing about --
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THE STENOGRAPHER: | need your nane.
|'msorry, | need your nane.

MR SIGNORILE: State your nane and

addr ess.

GAI L WOODRUFF: My nane is Gail Wodruff
and | live at 128 Santiago. And | don't speak
publicly, but I"'mgoing to tell you. | cane here

| ast tine to neet the candidates to find out
sonet hi ng about the candidates. | didn't -- nobody
tal ked, none of the candidates. They put three
questions in a thing and sonmehow -- two questions --
| et me speak, please, it's ny turn now.

My question is | canme here tonight to
find out what -- | knew nothing after the el ection
except for --

AUDI ENCE MEMBER. W can't hear you.

AUDI ENCE MEMBER. M crophone. W can't

hear you.

MS. WOODRUFF: ['msorry, I'mnot really
good at this.

But there was a sign on the pool that
said "Election Recall." So | said, well, let me cone

here tonight, let's hear what the Board has to say.
There's two | awyers here? | still don't

know -- half -- sone of you guys, | don't even know
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who you are.

You got to tal k anongst yoursel ves,
peopl e, get to know each other, talk about this. W
got to be -- we got to be open, not hailing
accusations and calling peopl e nanes.
Let's get together and nake a deci sion.
That's it.
MR. METH  Thank you.
M5. FAZIO Mke? M ke?
MR METH We're not going to go back
over again.
M5. FAZIO Mke, can | just ask you a
qui ck --
MR. METH. No, no, no, no, no. Debbie,
we're not doing that.
(Overl apping tal king.)
M5. FAZIO |' m Debbi e Fazio again.
| just want to know if, fromthis point
on, Wwll the other three candi dates be
I nformed and updated that the three that are
on the Board know, that -- that's what | want
to know, can you update us a little bit nore?
Li ke, "Oh, we're processing this, we're doing
this."

Alittle bit of information so we're not
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MR. SIGNORILE: Yeah, any information

regarding the election you'll be brought up to speed

on.
MS. FAZI O

you' re sayi ng?

You'l | keep us updat ed,

MR SIGNORILE: | wll, yeah.

MS. FAZI O

you.

| appreciate that. Thank

MR SIGNORILE: Al right. Wat we're

going to do is |I'mgoing

t he neeting.

to need a notion to cl ose

AUDI ENCE MEMBER. | make a notion
MR. SIGNORILE: And a second.
AUDI ENCE MEMBER: Second.

(Shouting from audi ence.)

MR. SIGNORILE: Al right.

Al right.

Enjoy the rest of the

sumer. Stay safe and healthy. W |ook forward to

seei ng everyone at the next homeowners' neeting

Thur sday, Septenber 12th.
Al right.
(\Wher eupon,
concl uded.)

(Ti me not ed:

Thanks again for com ng.

the proceeding is

7:58 p.m)
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CERTI FI CATE OF OFFI CER

I, BETH VITTOR, a Certified Court
Reporter of the State of New Jersey, certify that the
foregoing is a true and accurate transcript of the
proceedi ng as reported stenographically by ne.

| DO FURTHER CERTI FY that | am neither a
relative, nor enployee, nor attorney, nor counsel to
any of the parties to this action; and that | am
neither a relative, nor enployee of any such attorney
or counsel; and that I amnot financially interested

in the action.

BE I TTOR, sz.R.

Li cense Nunber 30Xl 00146300
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